                                            Conference Planning Committee

                                                 Minutes of 4/27 and 4/28/06

                                              Regency Suites, Green Bay, WI

Started:  9:40 a.m.
Present:  Jim Bestul, Janet Popp, Kathy Brown, Ted Prange, Deb Jacobsen, and 

               Margaret Schmitt

Absent:  Cheryl Woltman

Secretary’s Report:  All members received minutes.  No corrections/additions to the 3/9/06 minutes.  Kathy will be taking minutes at this month’s meeting as Cheryl unable to attend.

Treasurer’s Report:  Janet distributed copies of the financial report.  Reviewed and no corrections/additions.  She has already received 40 registrations for conference.  Vendors have sent in their money.  She also has received checks from our two sponsors for breaks, Homme Programs and Libertas.

Equipment:  Reviewed equipment needs for conference.  Jim found several more flipcharts so he will be able to bring probably four (or five) and will keep looking to see if can find one or two more.  Kathy will bring one and an overhead projector.  Tony Veeder able to bring two LCDs but need one more.  Jim will contact Fred to see if has one.  Kathy will contact Irene to see if can use the one she is bringing.  Jim stated that he will bring his laptop for speaker (Greg S.) to use for his workshop.  Ted will buy the laser pen.   As for copies John Powers requested, Deb will have copies made of his materials.  

Menu:  Committee reviewed meals and breaks.  Decided to go ala carte with the breaks.  Several questions arose and will bring up when meet with hotel representative.

Workshop Room Assignments:  Committee walked through meeting rooms and assigned rooms for workshops.  Plan to use Room 6B for historical information and for the “blind auction” bidding.  Kathy will contact Edie to see if can use her TV/VCR  to run the WSSA tape.  It would also be located in Room 6B.  

Portfolios:  Kathy bought several different portfolios for committee to review and Jim had sample of one.  Discussion held.  Committee decided to order blue portfolio with black on side and zipper to close.  Kathy will contact Cheryl to place order of 200.  Janet will email Cheryl the logo to place on the front and will be in white.  Margaret stated that they could be mailed to her home.  Cost is $7.59 per portfolio as well as set up charge.

“Milk Money”:  Discussion on what information to put in write-up so attendees know about the “milk money” and how to obtain the tickets.  In description will state that can get one “milk money” for each vendor signature and can pick an extra one out of the “milk carton” if get all 16 vendor signatures; a “milk money” worth 100 if attend entire business meeting; and at the end of each workshop, monitor will have a “milk carton” for attendee to pick one “milk money”.  The “milk money” is only good for the blind auction (which will also be explained in the description) and not the raffle.  Kathy will write-up the description and email to committee members to review/correct.  Decided the blind auction will end on Thursday at 5:00 p.m. and winners announced on Friday, June 9th at 9:00 a.m.  Person need not be present to win but if not present, but then someone attending the Closing Session should have the “milk money”.

Theme Night:  Kathy will bring camera/printer as Cheryl’s sister will be having the “picture” frame completed for us.  Discussed games, set up, “milk money” for prizes, Kevin’s “corner”, etc.  (Not listing in minutes as going to be a “surprise”.)  For costume winners, will have small medals as well as “milk money” ticket worth 50 for first place; 20 for second prize; and 10 for third prize.  Centerpieces will be given away to attendees and will probably used colored dots.  Geri will work on the centerpieces when she arrives in town.

As for Bucky and Becky, Kathy has the foster parents licenses.  Decided to have a drawing and whoever would like to be a “foster parent” for a year can put name in for drawing.  

Committee members should remember to bring 2 or 3 plastic milk/water jugs as these will be the “milk cartons”.  

Meeting With Executive Committee:  Met with Executive Committee and reviewed the conference.  Distributed introducer/monitor sheet for Executive Committee members to sign.  

Golf Outing:  Sharon Woelfel-Nett is the contact person.  Thus far, she has four signed up to play on Wednesday morning.  Kathy is sending information to every registrant as not everyone knows about the outing.  Kathy will also contact last year’s winner of the golf trophy as it is a “traveling” trophy.

Discussed gifts for winners.  Kathy received tees and golf towels which Linda Sweet was able to acquire and will probably give several of the WSSA shirts away as prizes.  

WSSA Banner:  Discussion on where to hang the banner as well as who will work on this year’s patch.  Ted and Janet will contact several individuals to see if they would be able to do the patch and cost.  Cost not to be over $50.00.  When meet with hotel representative, will discuss where can hang the banner.

Banquet Night:  Discussed centerpieces and meeting with florist, cost, ideas on how to give away, etc.  (Each past president will receive centerpiece at luncheon.)  As for banquet, decided on choosing by a number.  

Dedication:  Committee decided that the dedication this year will read “To those who plant, tend, nurture and harvest the seeds of change, we dedicate this conference.”

Registration Desk:  Kathy distributed sign up sign for committee members to man the registration desk during conference.  Jaci Fuller, Edie Udulutch and Geri Arndt also volunteer to work at the desk.  

Recessed at 3:55 p.m.  
                                                         Friday  4/28/06

Started:  8:30 a.m.

Present:  Ted, Margaret, Deb, Jim, Janet and Kathy

Absent:  Cheryl

Donation:  Plan to have a raffle.  Discussion on organization/facility to receive money.  Margaret will look into and contact Kathy.  

Florist:  Met with florist who is located at the hotel.  She brought in several samples of her work.  Discussed costs with using hurricane lamps, votives, etc.  Cost seemed to be from $18.00 to approximately $25.00.  Committee decided to meet with her again on 5/18 at 11:00 a.m. at her shop to look at further samples.  Plan to also contact several other florists in the area.  Committee members to check out cost of glass mirrors for center of tables.

Hotel Representative:  Committee met with Jennifer, hotel representative.  Reviewed room assignments for workshops, meals, breaks and vendors.  GBES will handle the electricity and internet needs for the vendors.  Hotel handles internet for the rooms.  Cost for internet is $39.00 per day per workshop (and per vendor).  Business meeting will be in Room A-4.  Need Room 6B both Wednesday and Thursday for historical information and blind auction items.  Reviewed breaks and changed a few items.  As for meals, question arose as to having potato for banquet and it is included.  Decided to have bartender in room for both Wednesday and Thursday evenings during dinner and music.  Banner can hang in atrium area.  There is already a wire which runs from one side to the other and should work for banner.  

As of today’s date, hotel rooms reserved are 3 on 6/5; 24 on 6/6; 58 on 6/7; 51 on 6/8 and 1 on 6/9.

Plan to meet with Jennifer again on 5/18 and should have a complete “play by play” for her of the conference. 

Speakers:  Still need to receive several contracts yet.  Quite a few of the speakers will introduce themselves.   Kathy is receiving introductions from those who would like to be introduced.  Margaret will contact Dick Bennett regarding an introduction.  She will also ask him to sign a basketball which can be included in the raffle prizes.  (Deb will buy a case for it.)

Conference Booklet:  Kathy distributed rough draft of conference booklet for committee members to review.  Corrections/additions were made to the draft.  Draft will be given to the printer and Kathy will bring their draft to May 18th meeting.

Agenda for May:  Review draft of conference booklet; review outline of conference; equipment needs; florist(s); meet with hotel representative; introducers/monitors; registration area; and theme night, just to list a few.

Adjournment:  Adjourned at 10:50 a.m.  Next meeting is May 18th at The Regency Suites and will begin at 9:30 a.m.

Respectfully Submitted By:  
Date:  
