Executive Committee Minutes

4/27/06

Regency Suites, Green Bay

Call to Order at 10:30 a.m.

Present:
Linda Sweet, Paula Hintze, Faith Valenti, Denise Jeffers, Marjean Sutherland, Jaci Fuller, Kevin Loef, Christy Mancl

Absent:
Helain Anderson, Stephanie Gagnon, Chris Hanten

Secretary’s Report:
Christy emailed committee the minutes from last meeting.  Marjean made a motion to accept minutes as written. Linda seconded the motion.  Carried.

Treasurer’s Report:

Denise gave oral report on finances:

Checking Balance:  $8,394.89  ($562.32 – Print Shop, $197.78 – ODC)

Savings Balance:    $5,911.22

Jaci made a motion to accept report. Marjean seconded the motion. Carried.

President’s Report/Correspondence:
Kevin announced the receipt of the following correspondence:

Received correspondence back that was sent out and returned as undeliverable.

Milwaukee Dept of Aging – change address

Letter from Governor – still undecided if he will be at our conference.

Email from Marjean regarding President-Elect

Email from Cheryl Bahr in regards to the Proclamation 

Thank you from Mark O’Connell from WCA for meeting with us.

Email from Marjean regarding the trainings

Email from Maralyn Traylor regarding ES/W2 week

Email from Kathy Brown regarding award information deadline

Email from Irene Anderson thanking for the award

Email from Marjean regarding website

Discussion on where we will hold our meetings next year when we don’t meet at the conference site, meeting dates, etc.

Audit of Executive Treasury/Conference Planning Treasury:
Overall found nothing out of the ordinary.  Everything looks in order.

Liaisons:
Went over liaison lists and who is still interested in being liaisons and what changes need to be made to list.

Mailing Lists:
Need to decide who to send newsletter to, mailings etc.  How far back do we go?  It was decided to send to the last 3 years.  Change President’s name to year person joined (Kevin 2006, Marjean 2005, etc.).  Christy will send Marjean list of agency members. Marjean will clean up list and send to Christy.

Conference Planning:
Stated that there are rooms already reserved for conference.  Workshops are all pretty much set.  Speakers are done.  Under budget with the speakers.  Menus are all set.  Thinking it will be better to go the a la carte route for breaks. Libertas and Homme Home are sponsoring breaks and they already sent in their money.  DWD also sent in their money.   Need introducers and monitors.  40 registrations received so far.  Got a call from the Governor’s office and they’re still working on his schedule and they will get back to Kathy if he will be coming or not.  Already received 9 new first time attendees.  Kevin stated lanyards are ordered and they are supposed to come in 5/12.

Handbooks:
Kevin has 10 copies of updated Constitution/Bylaws book.  Jaci will look through and see if there are any changes that need to be made.

Christy has Secretary handbook. Just needs to be updated with current information.

Marjean will update the “General Handbook Contents” Sheet.

Annual Reports:
Christy will do Secretary, Denise Treasurer, Kevin will do President’s Report.  Make 25 copies to put on table at Conference.

Training:
Richland Center turnout down because of other training being held (19),  West Bend (40), Shawano (30), Rice Lake (16).  Cost $600.  Thought training was good.  All in all, went well.  Like to have October set before Conference if possible.  Discussed possible ideas for topics.

Website:
Marjean has everything on that she has to this point.  Will add liaison list.  If you want something added to the website, please let Marjean know.

Update
Issue just went out.  All Updates are now on the website.

Memorials for WSSA Members:
What is the organization going to do when a member passes away?  Discussion.  It should be up to the District and/or committees or individuals if they want to send something.

Recess at 4 p.m.

Call to order at 9 a.m. 4/28

Discussion about President-Elect position.  Announce at opening session, business meeting and closing session that we’re looking for someone to fill that position.

Discussion about the direction of the organization.  Possibly put survey in next issue of Update for people wanting to serve on “adhoc” committees, statewide organization, district/regional representation, etc.  Another idea is to send out mailing to all current members to take a survey.  Kevin and Paula will work on letter and get out before conference.  Results will be announced at the business meeting at conference.

Marjean  made the motion to adjourn at 11 a.m..  Jaci seconded the motion.

Respectfully submitted:
Christy Mancl, Secretary

