Minutes of Executive Committee Meeting

7/28/05

Regency Suites, Green Bay

Present:
Linda Sweet, Kevin Loef, Marjean Sutherland, Christy Mancl, Denise Jeffers, Chris Hanten, Jaci Fuller, Faith Valenti, Stephanie Gagnon

Introduction of Committee:
There was a brief introduction of committee members.

Secretary’s Report:
The minutes from the meeting of 5/31 were previously distributed and a motion was made by Jaci and seconded by Linda to approve.  Motion carried.

Christy reported that she had received a brochure from a motivational speaker which she will pass on to Conference Planning.

Treasurer’s Report:
Denise gave a brief summary of our accounts.  She will be starting with a balance in the checking account of $3948.57.  Our savings account balance is $5802.46 and our CD has earned some interest in the amount of $7.94 which was deposited into savings.

Christy gave Faith the information for the audit of the Executive Committee’s books.

Motion by Jaci, second by Stephanie to approve the Treasurer’s report.  Motion carried.

President’s Report:

Kevin stated that he received the contract for the training in Rice Lake from Jaci.

He then stated that he had some goals in mind for this year and they are as follows

*Main objective is that everyone enjoy what they are doing

*Continue to work on the training initiative

*Look at struggles to fill offices

*Work on handbooks for each committee/position

Correspondence:
Marjean has once again received a few emails from our website, one of which was from a case manager in Colorado who has seen our website and likes what we have done.

Marjean completed the evaluation form for Lake Lawn and gave them glowing comments for a job well done.

Marjean stated that she received an email from Mark Schmitt who renewed our website and needs to be reimbursed $95.40 which is the annual fee.  Denise will send a check to Mark for that amount.

Jaci brought to the committee’s attention some changes that need to be made to the minutes from the Annual Business Meeting.  Christy will make changes and have correct copy for conference this year.

Liaison Assignments:
The following are the Liaison assignments for this year:

Constitution and Bylaws:

Jaci

Operations:



Marjean

Finance:



Denise

ES/Workforce Development:

Christy

EBD:




Faith

Conference Planning:


Kevin

Meet with Conference Planning Committee 2004-2005:

Jackie Bennett met with committee.  Before discussing last year’s conference, she just wanted to state that she would like to tap WSSA into the IMAC structure.  Right now WCHSA basically runs IMAC and has talked with a few people on how to get WSSA more involved.  Discussion was held regarding WSSA and IMAC.

Jackie then distributed the evaluation summaries, the 2005 Annual Report from Conference Planning, and the breakdown of numbers on workshops attended.  Discussion ensued regarding the mentioned items.  Committee was in agreement that Lake Lawn did a wonderful job with the conference.  A suggestion was brought up that maybe we should consider a resolution recognizing the conference site for a job well done as it was done in the past.  A thank-you note will be sent to Lake Lawn.  

The conference made $2700 this year.  Out of the 119 attendees, 39 were new members!!!  With budgets being tight, this next conference year is going to be a struggle and perhaps we should market more towards the student population.  Suggestion will be passed on to this year’s Conference Planning Committee.

Executive Committee Goals:

The committee then discussed what goals they would set for this next year and came up with the following:

1. Continue to expand regional trainings 


2. Increase membership


3. Get more feedback from members of the Association whether it be by the member contacting the Executive Committee members, via email or also via the website.


4. Work on handbooks for each position/committee.  Suggested having one master copy and maybe also putting the handbooks online for members to look at.


5. Last but not least, have fun!!  

Committee is to bring any materials that they have for updating/revising the handbooks to next meeting.

General Session:
Christy went through packet that was distributed to each committee that she will go through at the General Session.

Ballots:
42 ballots were returned.  39 votes received for everyone on ballot with one write-in for Secretary.

Adjourned for lunch at 11:55 a.m.
General Session at 1 p.m.
A welcome was given by Kevin and introductions were done by everyone present as to who they were, what committee they were on and what county they are from.

Christy then went over the packet that was distributed and stated that she is now the contact person for the Update and that the issues will be going out in August, Oct/Nov, and Mar/April.

Denise was then introduced as the new Treasurer and she gave a brief overview of our accounts.

Conference Planning was then introduced and asked for suggestions/ideas for this year’s conference.

Kevin then stated the goals that the Executive Committee has for this year.

Executive Committee resumed after General Session – 1:30 p.m.

Applications/Letterhead

Christy will check with Print Shop on updating our applications/letterhead and will bring information to next meeting.  Christy also stated that the Honorary Life Certificates also need to be updated and will check into the cost of this from the Print Shop as well.

Agency Membership:
Kevin will send out letter to all directors.

Social Worker Mailing:
Tabled until tomorrow.

Regional Trainings:
Paula distributed surveys from conference regarding what topics people wanted to see for training.  Discussion was held on various training topics/speakers.

Chris and Kevin will check into possible speakers for the trainings that they are aware of who may possibly be interested in doing the trainings for us.

Marjean will contact Gerry Mayhew regarding DWD training.

Other committee members are to think of any possible speakers on social work, motivational interviewing, working with difficult families, etc.  We should possibly also consider a long term care workshop as well as there is no Long Term Care conference this year.

In regards to the trainings, it was decided that there will be no meals at the training site.  Lunch will be on your own.  Committee will discuss at a later date as to refreshments (coffee, donuts, juice, etc.).

County Emails:
Christy reported that she ran out of space in the Hotmail account for our email addresses.  Will check into whether or not we can buy more space through that account.  Marjean will also check with Mark Schmitt to see if we have access to email through our website.

Website:
Marjean made some updates to the website.  She suggested committee members go to the site and check it out.  She will add the regional training dates and info to website.  Also added to the website will be the Executive Committee members’ names, agency, and email.

Marjean requested reimbursement for mileage as she will need to meet with Mark to work on the website.  Motion by Linda, second by Stephanie to reimburse Marjean mileage.  Motion carried.

District Audits

Linda has South Central and will be done at the August meeting.  Kevin will send letter to District Treasurers requesting books for audit.

WSSA Audit

Faith’s son will once again audit the books and have them done by the October meeting.

Budget:
The committee came up with a balanced budget.  Kevin will sign at August meeting.

Recessed for tour of facility

Reconvened at 9:05 a.m. on 7/29/05

Social Work Mailing:
Narrowed down to 5000 names on the list  Discussion regarding our goal of contacting social workers regarding our organization, expenditure of mailings, responses, targeting conference training, ways to tap into social workers (websites of National Association of Social Workers).  Linda will check with Social Work at UW Madison and NASW website.  Faith will connect with UW-Milwaukee School of Social Work.

Constitution and Bylaws Committee:

David Zeller is chair and Jaci is Secretary.  Faith Valenti is also on committee.  They have set the following goals:  receive and review resolutions and amendments; inform committees and members of policies and procedures for submitting amendments and resolutions; submit articles to update; and recommend printing of the constitution and bylaws for committees and state officers.  Kevin will check into having someone making copies for the meeting in August.

Meetings in Portage

Kevin checked into some hotels in the Portage area and the following will offer state rates:  Best Western Resort and Conference Center, Comfort Suites and Super 8

Conference Planning 2005-2006:
Received list of members and goals from committee and they are as follows:  to provide a variety of quality training; increase attendance by 10%; provide a relaxing learning experience for all attendees; and collaborate with the State to provide long term support training.

Theme for conference will be “Sowing the Seeds of Change in the Human and Social Service Field” with the theme night being “Down on the Farm”.  They are working on getting tracks that offer ECM credits.  If anyone has any ideas for workshops, etc. let committee know.

They are looking at the free gift to be a portfolio with calculator.  Also looking into possibly selling polo shirts with the WSSA logo on them.

December mid-year is coming together.  Jim Jones will be speaking on Cares Worker Web.  Jayne Carroll has set this up and committee will check with her on plans for this.  Talked about possible speakers as far as another track (ICFM – Chuck Wilhelm) and a general topic as well.  Motion by Jaci and second by Linda to give Conference Planning $1500.  Motion carried.  Denise will send check to Janet Popp.

ES/Workforce Development Committee

Received goals from committee and they are as follows:  increase committee membership by contacting former committee members and liaisons to inquire if they themselves or others may be interested in serving on the committee; re-submit DWD/ESS proclamation to observe a full week recognition for the dedicated workforce; request State staff come to the mid-year (December) to offer a question/answer session regarding the newly implemented worker web; and to continue to meet with EDB on common related issues.

Motion to adjourn by Denise and seconded by Marjean.

Submitted by:




Christy Mancl, Secretary

