Minutes of Executive Committee Meeting

8/25/05

Portage, WI

Call to order at 10:15 a.m.

Roll Call:
Present:
Jaci Fuller, Marjean Sutherland, Denise Jeffers, Christy Mancl, Linda Sweet, Faith Valenti, Kevin Loef, Stephanie Gagnon

Absent:
Chris Hanten, Helain Andersen, Paula Hintze

Secretary’s Report:
Christy had emailed the minutes from last meeting, agenda and updated committee list.  There were a few changes to the minutes: Paula was not in attendance on Friday and Helain was absent.  It was noted there is a change to Sharon Clark’s email address on the committee list as well.  Christy also passed out copies of this year’s budget for Kevin’s signature.  Motion by Jaci and second by Denise to approve the minutes.  Carried.

Treasurer’s Report:
Denise distributed the report on the committee’s finances.  Motion by Christy and second by Jaci to approve the report.  Carried.

President’s Report:
Kevin brought in a shirt that he had as a demo for possible shirts with a WSSA logo on them.  The shirt is long sleeved and with the WSSA logo would cost $10.75 + tax.  A polo shirt would cost $16.10 + tax.  There would also be a one-time set up fee for the embroidery.

Kevin sent out the letters to District Treasurer’s regarding the audit.  The letters to the Directors regarding agency memberships will be sent out today.

Someone in Kevin’s office made up some sample buttons/name tags for conference planning to look over.  Also, a sample booklet of the Constitution Bylaws was also distributed.

Correspondence:
Marjean again received an email via the web site and responded.  Kevin had also received various emails and discussed those as well.

It was pointed out that the email that Maralyn Trayler had sent out may have had some wrong email addresses or people on the list that should no longer be on the list.  Marjean will go through the list and update who the emails should be going to and let Maralyn know.

Kevin also received an email from Amy Landis at Olympia regarding the President Elect for next year’s conference.

Regional Trainings:
Good job Marjean!!  She put together the information for the regional trainings that will be provided on cultural diversity.  It was promoted at the EBD meeting and will also be put on the web.  Total cost of all four trainings will be approximately $2600.  It was discussed that we will have membership applications, brochures, liaison posters, information regarding midyear and possibly some drawing for prizes at each location.  Discussion regarding breaks at the trainings and possibly having the districts contribute towards those breaks.  Marjean will figure out cost of breaks and email the districts as to the cost per district.  There will also be training certificates that will be given out at the training from the trainer.

Social Worker Mailing:
Discussion regarding whether or not to do the mass mailing to social workers.  It was decided that we may have a better chance of tapping into the schools directly instead of the mailing.  Faith will check with UW-Milwaukee and Stephanie with UW-Oshkosh regarding possible contacts at each school.  Winona University may be another school to contact to reach the students on the Wisconsin/Minnesota border.

Recessed for lunch at 11:30 a.m.

Resumed at 12:45 p.m.
Update:
The next issue will be the October/November issue.  Christy will try to have the rough draft of the Update for our next meeting on 10/20.  Please get articles to Christy (via email if possible) by 10/1.

Kevin will do a letter for the website as well as a letter for the Update.  Other articles in the Update will include:

Scholarship article (Jaci), Awards article (Jaci), Awards information (possibly front page), Interest Sheet (possibly an insert), information from Conference Planning regarding mid-year, Executive Committee/District Presidents contact info (Christy)

A motion was made by Jaci and seconded by Marjean to change the responsibilities for the scholarship/grant winner to say “the participant will be required to give WSSA an overview of the conference attended and provide an article to be published in the Update”. Carried.

Conference Planning:
There were some leftover t-shirts that were brought in to be given away at the regional trainings.

Fred had shirts made up to possibly sell at conference.  They will order 5 of each size and then take orders at conference  Cost of t-shirts will be around $8.50-$9.00 (grey with embroidered logo) and polo $16.50-17.00 (navy with embroidered logo).

Tuesday night before conference it was discussed about possibly getting the double decker red bus and going to Lambeau Field.

Buttons/name tags that Kevin had done were given to conference planning as suggestions.  It was discussed about possibly having pull-away lanyards instead of buttons this year.  Jim will check into these.

Discussion also regarding the mid-year conference and speakers, etc.  There will be a meal on Thursday evening.

Website/Email:
Marjean will try to check base with Mark to get together to discuss the website.  Christy will check into expanding the mailbox through Hotmail.  Motion by Marjean and second by Linda to pay $19.95/year to expand mailbox if it gives us more storage space.  Carried.

Goals for Committees:
Received goals from ES/DWD, Constitution Bylaws and Executive committees.

Handbooks:
Discussion regarding how to update the handbooks.  It was noted that a lot of the duties/responsibilities are outlined in the constitution/bylaws.  Perhaps a separate outline of what each committee is responsible for be included in each copy of the constitution/bylaw booklet and distributed at organizational meeting.

Rough drafts by October meeting of updated information:

Operations:
Marjean



President:
Kevin

Treasurer:
Denise




Secretary:
Christy

District Presidents:
Stephanie, Faith & Linda

Denise will contact Cheryl Bahr regarding the committee handbook for the ES/DWD committee.

Adjourn:
Motion by Stephanie and second by Denise to adjourn at 2:40 p.m.  Carried.

Respectfully Submitted:

Christy Mancl, Secretary

